
Project Workplan: Building IT Capacity in First Nations

Project task
Start
date

End date Notes

Work Opportunity Prospecting &
Contracting

Feb. 1,
2022

Jun. 30,
2022

Leverage ID Fusion Project Leader and SERDC Project Leader to establish
relationship in targeted communities

Training Design / Curriculum Design
Feb. 1,
2022

Apr. 30,
2022

Work with Blueprint on Training Approach Plan
Prepare curriculum

Recruit Pilot Project Participants
Feb. 1,
2022

May. 31,
2022

Identify Program participants
Assessment and candidate selection

Project Creation Based on
Curriculum

Feb. 1,
2022

Jun. 30,
2022

Identify Project work and map to community stakeholder opportunities
and curriculum

Work Experience
Jul. 1,
2022

Sep. 30,
2023

1) On-reserve training, coaching & mentorship
2) Remote project support

Participant Assessment - Upskilling
Jul. 1,
2022

Sep. 30,
2023

Skill assessment & micro-learning as required
Track training outcomes against curriculum

Program Checkpoints &
Adjustments (Monitoring)

Jul. 1,
2022

Sep. 30,
2023

Checkpoints with program adjustments

Program Evaluation & Next Steps
Sep 1,
2023

Sep. 30,
2023

Industry and Participant Evaluations

Private & Confidential IDFusion Software
Inc.


